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MASTERESTAURANT® Excomtive Bricf

Madurez financiera gastronémica en
PYMEs: el activo que la banca

multilateral no esta midiendo

Método probado en +8.400 restaurantes - 43 paises sateinstitute.org

QUICK VERDICT

A gastronomic SME's financial maturity predicts its credit survival better than its
collateral. A restaurant with food cost under control, documented unit economics and a
known break-even is a low-risk borrower; one that improvises margins is a non-performing
loan in formation. Multilateral banks assess collateral and track record, but not the
business's financial decision architecture —the real predictor. That measurement gap
destroys formal employment and wastes development capital. The instrument exists:
scoring built on the restaurant’'s operational data, not on self-reported balance sheets.

® Executive Brief Strategic brief - CEOs, boards & investors - 11 minread - 2026-07-09

INTELLECTUAL PROPERTY OF MASTERESTAURANT® — EXCLUSIVE FOR SECTOR LEADERS

The gastronomic sector is one of the world's largest formal employers: over 270 million workers, roughly 8.2% of
the global labor force, according to the ILO (2024).
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Yet 57.8% of the world's workers remain in informal employment (ILO, 2024), and gastronomic SMEs —95% of

the market in countries like Colombia (Acodrés, 2024 )— concentrate much of that fragility.

This brief's thesis: multilateral banks (IDB Group, IDB Lab, World Bank) assess collateral but not operational

financial maturity, so they underestimate risk, penalize viable SMEs and finance the ones that will collapse.

SIDE-BY-SIDE COMPARISON

Side-by-side comparison

Food cost / food cost variance

Sustained formal employment
(US sector)

Access to development credit

Food loss and waste (FLW)

Youth employability / skills
gap

Territorial prefeasibility
(territory risk)

SME WITHOUT FINANCIAL
MATURITY (SECTOR BASELINE)

X Uncontrolled; food cost often
>35% of the check, eroding

contribution margin

X High turnover; fragile employment
in a 15.9M-worker sector (NRA, 2025)

X Assessed by collateral; 73% of
women-led firms lack resources to
grow (UNDP, 2024)

X Unmeasured waste; 85% of US
food surplus is waste (ReFED, 2025)

X Teens = 24% of the limited-
service workforce (Restaurant Dive,
2021), uncredentialed

X Opening by intuition; high early
mortality

SME WITH INSTRUMENTED
FINANCIAL ARCHITECTURE
(MTIE METHOD)

v Target food cost <32% per dish,
with variance monitored weekly

v Payroll stabilized by known break-
even and documented unit economics

v Scoring by operational data:
financial maturity as soft collateral

v FLW measured and reduced via
short supply chains and menu
engineering

v" Open Badges micro-credentials
certifying operational competencies

v Territory risk assessed with data
before committing capital

1. What predicts a food SME's credit survival better: its collateral or its financial maturity?

Operational financial maturity predicts a food SME's credit survival better than its real collateral. A
restaurant with food cost under control (below 32% per dish), documented unit economics and a known
break-even point is a low-risk borrower;

one that improvises its margins is a nonperforming loan waiting for a date. The sector is one of the world's
largest formal employers —more than 270 million workers, roughly 8.2% of the global labor force per the ILO
(2024 )— yet 57.8% of the world's workers remain in informal employment (ILO, 2024). Diego F. Parra has seen
it across dozens of operations: the balance sheet doesn't say who survives; the month-to-month variability of the
cash register does. A bank that only eyes collateral mistakes a mortgaged storefront for a healthy business, and
that confusion costs its loan book dearly. Collateral underestimates risk because it measures a static asset, not
the operational health that generates the cash used to repay debt.
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2. Why collateral underestimates the real risk of the business

Multilateral banking —the IDB Group, IDB Lab, the World Bank— assesses real collateral but rarely operational
financial maturity, so it punishes viable SMEs and finances the ones that will collapse. In Colombia, 95% of the
food market are independent establishments per Acodrés (2024): businesses without robust mortgageable as-
sets, yet many with disciplined margins. The mistake | see again and again, says Diego F. Parra, is lending to
whoever holds the property and denying whoever holds prime cost under control. A stable food cost at 28-30%
and a known break-even say more about repayment capacity than any appraisal. The asset doesn't cook; the
operation does. Formal employment stops being a side effect of financing and becomes a measurable impact in-
dicator under SDG 8, monitored with M&E. Scale justifies it: Spanish hospitality employed 1.84 million workers
in 2024, up 5.4% from 2023 per Hosteleria de Espafia (2024); the United Kingdom adds 3.6 million direct em-
ployees, its third-largest employer per UKHospitality (2024).

3. Formal employment as an impact indicator, not a side effect

Every financed SME that survives sustains real payrolls and formalizes jobs in a sector where 57.8% of the
world's work is informal (ILO, 2024). Masterestaurant holds a simple thesis: if development credit measures its
success by formal employment created and retained, it must first measure the maturity that makes that employ-
ment sustainable. Financing a fragile restaurant doesn't create jobs; it creates deferred layoffs and lost loans.
Documented unit economics are the risk signal traditional banking fails to read, and the one that best separates
a good from a bad food borrower. Contribution margin per dish, prime cost, food cost variance and break-even
point form an observable series that reveals whether the business controls its margin or improvises it. The
United States runs more than one million restaurant and foodservice locations per the National Restaurant
Association (2025), and the sector projected employing 15.9 million people by the close of 2025 with 200,000
net new jobs.

4. Documented unit economics: the signal banks fail to read

Among that million businesses, those documenting their economics are a minority —and they are exactly the
bankable ones. Diego F. Parra puts it plainly: show me your twelve-month food cost variance and I'll tell you i
you survive next January. Observed operational variability is the new collateral. Credit risk should be estimated
by the business's observed operational variability, not by its real collateral. A margin swinging violently month to
month betrays an operation without purchasing control, waste control or menu engineering; a stable margin,
even in a leased space, betrays cash discipline. Waste illustrates the scale of the disorder: the United States
generated USD 380 billion in food surplus in 2024, of which USD 325 billion —85%— was waste per ReFED
(2025). That squandering translates into inflated food cost and erratic margins, exactly the signal a sound risk
model should penalize. Masterestaurant applies it to the operation before the credit: whoever controls waste
controls margin, and whoever controls margin repays the debt.

5. Risk by operational variability instead of real collateral

The appraisal doesn't see the waste; the operational series does. Public policy gains a GovTech instrument
when it holds operational series comparable across SMEs, territories and cohorts, not just collateral data. With
standardized food cost, break-even and contribution margin, a ministry or development bank can compare the
real health of thousands of businesses and steer capital toward the viable ones. The social relevance is enor-
mous: tourism sustained 357 million jobs worldwide in 2024, one in ten per UN Tourism, and in Mexico 55.8% of
the sector's employment are women versus 44.2% men per INEGI (2022). Financing on operational data, not on
real estate, includes operators without mortgageable assets. Some 73% of women-led companies lack access
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to resources to grow per UNDP (2024): the operational figure, not the guarantee, is the door that lets them in.
Development capital should be allocated to businesses with documented unit economics, not to those that only
hold collateral, because that is where the real probability of repayment and sustained impact lies.

6. Whom to finance: documented unit economics over collateral

An independent restaurant with food cost below 32%, prime cost watched and break-even calculated is a
healthy loan even without owned real estate. Demand for well-allocated credit is massive: United States restau-
rants created 172,500 net new jobs in 2024 per the National Restaurant Association, and Spain counts 263,508
foodservice establishments, 163,491 of them bars per the Hospitality Yearbook (2024). Diego F. Parra closes
with a concrete action: before requesting credit, document twelve months of unit economics with the
Masterestaurant framework and bring them to the table. That file is worth more than any mortgage to an evalua-
tor who knows how to read a business. Credit risk stops being estimated by real collateral and starts being esti-
mated by the business's observed operational variability. Formal employment stops being a side effect and
becomes an impact indicator (SDG 8) tracked with M&E. Public policy gains a GovTech instrument: operational
series comparable across SMEs, territories and cohorts. Development capital flows to businesses with
documented unit economics, not to those that merely hold collateral.

POINT BY POINT

Status quo vs. instrumentation: criterion-by-criterion analysis

BASIS OF RISK ASSESSMENT

A - SME WITHOUT FINANCIAL MATURITY B - MASTERESTAURANT Observed
(SECTOR BASELINE)

operational variability (food cost variance,

Collateral and self-reported track record
break-even)

Verdict: Operational measurement predicts default with lower information asymmetry.

TREATMENT OF EMPLOYMENT

A - SME WITHOUT FINANCIAL MATURITY B - MASTERESTAURANT SDG 8 impact
(SECTOR BASELINE)

indicator tracked with M&E
Unmeasured side effect

Verdict: Sustained formal employment becomes an auditable outcome, not a promise.
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ROLE OF FOOD WASTE

A - SME WITHOUT FINANCIAL MATURITY B - MASTERESTAURANT FLW measured
(SECTOR BASELINE)

and tied to SDG 12.3 (#SinDesperdicio

Outside the risk model IDB)

Verdict: Cutting FLW is both recovered margin and measured environmental impact.

REGIONAL SCALABILITY

A - SME WITHOUT FINANCIAL MATURITY B - MASTERESTAURANT Standardized
(SECTOR BASELINE)

data via Open Badges and Canvas
Isolated, non-comparable cases

Verdict: Cross-cohort comparability enables scaling with multilateral banks.

SIDE-BY-SIDE COMPARISON
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The current measurement gap STATUS QUO

X Multilateral banks assess collateral and track record, not the business's financial decision architecture.

X Uncontrolled food cost reads as 'owner error', not as systemic credit risk.

X Food loss and waste enter neither the risk model nor SDG 12 reporting.

X Without operational data, the viable-but-small SME falls outside the development portfolio.
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The instrumentation opportunity MASTERESTAURANT

v" Measuring financial maturity with operational data turns micro-behavior into a macro indicator.

v Scoring on restaurant data (MTIE) cuts information asymmetry and default risk.

v" Open Badges micro-credentials certify human capital and lower the sector's skills gap.

v Every recovered food-cost point is contribution margin that sustains formal employment (SDG 8).

SIDE-BY-SIDE COMPARISON

Side-by-side comparison

Food cost / food cost variance

Sustained formal employment
(US sector)

Access to development credit

Food loss and waste (FLW)

Youth employability / skills
gap

Territorial prefeasibility
(territory risk)

THE NUMBERS THAT MATTER
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SME WITHOUT FINANCIAL
MATURITY (SECTOR BASELINE)

X Uncontrolled; food cost often
>35% of the check, eroding
contribution margin

X High turnover; fragile employment
in a 15.9M-worker sector (NRA, 2025)

X Assessed by collateral; 73% of
women-led firms lack resources to
grow (UNDP, 2024)

X Unmeasured waste; 85% of US
food surplus is waste (ReFED, 2025)

X Teens = 24% of the limited-
service workforce (Restaurant Dive,
2021), uncredentialed

X Opening by intuition; high early
mortality

SME WITH INSTRUMENTED
FINANCIAL ARCHITECTURE
(MTIE METHOD)

v Target food cost <32% per dish,
with variance monitored weekly

v Payroll stabilized by known break-
even and documented unit economics

v Scoring by operational data:
financial maturity as soft collateral

v FLW measured and reduced via
short supply chains and menu

engineering

v" Open Badges micro-credentials
certifying operational competencies

v Territory risk assessed with data
before committing capital
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The indicators that define the thesis

270w

workers in tourism, hotels and restaurants
worldwide (=8.2% of the global labor force)

57.8 %

of the world's workers remain

in informal employment (2024)

US restaurant-sector employees at
the close of 2025 (+200,000 net)

13%

of women-led firms in Latin America
lack economic resources to grow

85 %

of the US food surplus (USD
380B) is waste (USD 325B)

95 %

of Colombia's gastronomic market are

independent establishments (SMEs)

VISUALIZATION

The numbers, visualized
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Sources: OIT (ILO) 2024 - National Restaurant Association 2025 - PNUD 2024 - ReFED 2025 - Acodrés (Revista La
Barra) 2024

Chart by masterestaurant.com

REAL CASE

“When we asked a multilateral-bank credit officer to define 'restaurant risk’, they spoke of guarantees and
years in operation. They never mentioned food cost. That's the gap: we finance the storefront, not the

decision architecture. A restaurant that doesn't know its break-even is a non-performing loan that doesn't
know it yet.”

— Diego F. Parra, technology partner of the SATE Institute—Masterestaurant S.A.S. Twin-
Ecosystem Model

HOW TO APPLY IT IN YOUR RESTAURANT

Strategic instrumentation roadmap (3 phases)

@ Phase 1 — Baseline diagnosis (0-90 days)
Deliverable: a financial-maturity map of the SME cohort. Food cost, prime cost, average check,
table turnover and break-even are captured from real operational data, not self-reported
balances. Success metric: 280% of the cohort with food cost variance measured for the first
time. Tool: Restaurant Model Canvas + MTIE to build comparable unit economics.
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@ Phase 2 — Operational scoring and credentialing (3-9 months)
Deliverable: a credit-risk score based on observed operational variability, not collateral, plus
Open Badges micro-credentials for human capital. Success metric: cut information asymmetry
enough to enable differentiated rates for the highest-maturity tercile. Tool: Gastronomic Radar
for territorial prefeasibility and territory-risk monitoring.

@ Phase 3 — Impact M&E and scalability (9-24 months)
Deliverable: an M&E dashboard linking recovered food cost with sustained formal employment
and reduced FLW, aligned to SDGs 8, 9 and 12. Success metric: demonstrate correlation
between financial maturity and portfolio permanence to justify scaling the program with
multilateral banks and GovTech.

FAQ

Decision-maker FAQ

Why does financial maturity predict risk better than collateral?

Because collateral measures what's recovered if the business dies, not the probability that it will. An SME that
controls its food cost variance and knows its break-even has lower operational variability and therefore lower
default probability, regardless of its real collateral.

What is Masterestaurant's role in this model?

Solely that of the technology partner owning the software. SATE Institute sets the development agenda,
operates the programs and measures impact; Masterestaurant S.A.S. provides the platform (MTIE, Canvas,
Radar, M&E). It is not a commercial offer but the infrastructure of the Twin-Ecosystem Model.

How does this connect to the SDGs and the multilateral portfolio?

Every recovered food-cost point sustains contribution margin and formal employment (SDG 8), reducing FLW
advances target 12.3 (SDG 12), and the technology instrumentation touches SDG 9. For the bank, that turns
declared impact into measured, auditable impact.

Is it replicable at scale across Latin America and the Caribbean?

Yes. By using standardized operational data via Open Badges and Canvas, scoring and M&E become
comparable across countries. With 95% of the market held by independents in markets like Colombia (Acodrés,
2024), the SME base to scale the instrument is broad.

DATA & SOURCES
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Sector data 2026 (official sources)

Verifiable industry benchmarks from official, non-commercial sources (government, industry associations,
market research) - not competitors.

Metric Benchmark 2026 Source
Proyeccion de empleo de la 5 . National
. . =150.000 empleos/aiio promedio 2024-2032, llegando a
industria restaurantera de EE. . Restaurant
16,9 millones en 2032 o
uu. Association 2024
Empleo informal en el mundo 57,8% de los trabajadores del mundo sigue en empleo
OIT (ILO) 2024
2024 informal (2024)
Pobreza del personal de sala 18% del personal de sala y bartenders vive en pobreza . .
. o . i Economic Policy
con propina minima de 2,13 en estados con propina federal de 2,13 USD, mas del .
. Institute 2024
uUsD doble que los no propineros (7%)
Pobreza del personal de sala 14,4% del personal de sala vive en pobreza en los 25 . .
. . . Economic Policy
en estados de propina estados con propina superior a 2,13 USD pero por .
. . . . . Institute 2024
intermedia debajo del salario minimo pleno

Brecha de financiamiento de

Brecha de financiamiento de aproximadamente USD 5,7 IFC / SME Finance
las MIPYME en mercados .

billones para las MIPYME en mercados emergentes Forum 2024
emergentes
Brecha de financiamiento de Las empresas de mujeres son el 34% de la brecha, IFC / SME Finance
MIPYME lideradas por mujeres  estimada en USD 1,9 billones Forum 2024

Propiedad Intelectual de Masterestaurant® — Exclusivo para Lideres de Sector - masterestaurant.com
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