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QUICK VERDICT

The myth says food-service youth jobs are precarious, informal and dead-end. The
evidence says otherwise: properly instrumented with territorial prefeasibility, Open
Badges micro-credentials and operational scoring, the restaurant is the region's largest
formal-employment gateway for workers under 24 —14% of urban youth employment per
the ILO— and the local-economic-development asset with the highest job density per
CapEx dollar. Public policy should not subsidize payroll; it should cut the mortality rate of
the MSME that creates those jobs. That is where the SDG 8 return lives.

* White Paper Technical document - C-Suite & multilateral banking - 12 minread - 2026-07-08

INTELLECTUAL PROPERTY OF MASTERESTAURANT® — EXCLUSIVE FOR SECTOR LEADERS

The restaurant sector is the largest first-experience youth employer in Latin America and the Caribbean, and
also the one with the highest turnover and informality. This paradox defines the policy problem: the same
sector that absorbs young people with no job history is the one that ejects them before they accumulate formal
human capital.

This white paper frames the debate on three axes: SDG 8 (decent work), the CEPAL and CAF MSME agenda,
and SATE Institute's operational instrument —the Territorial Intelligence Model for Entrepreneurship (MTIE)—
which turns territorial prefeasibility into an investment decision rather than a hunch. The model's technology
partner is Masterestaurant S.A.S., owner of the platform.

The thesis: youth employment is not protected by subsidizing wages, but by lowering the mortality rate of the
microenterprise that generates it. Every restaurant that closes on runaway food cost or an unviable location
destroys 6 to 12 formal first-experience jobs. The policy lever is business survival, measured and financed with
operational data.

SIDE-BY-SIDE COMPARISON
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Side-by-side comparison

TRADITIONAL APPROACH MTIE APPROACH

(PAYROLL SUBSIDY) (PREFEASIBILITY + SURVIVAL)
Intervention unit X  The individual job post v The MSME that creates 6-12 jobs
Horizon of jobs created X 9-14 months (subsidy duration) v' 36+ months (viable-firm duration)
Fiscal cost per formal job/year X USD 2,800-4,200 in direct v" USD 340-620 in technical

transfer assistance + scoring
3-year business mortality rate X  62% (no territorial filter) v 31% (with MTIE prefeasibility)
Impact measurement (M&E) X  Count of subsidies delivered v" Operational series: food cost,

EBITDA, turnover

Fit with SDG 8/9/12 X Partial (jobs only, no productivity) v Integral (jobs + productivity + food
loss)

Sustainability without public X Collapses when subsidy is v Self-financing via bank scoring

fund withdrawn

Chapter 1 — Why is the restaurant the largest gateway to formal youth employment?

The restaurant is the largest first formal employer for young people with no work history in Latin
America and the Caribbean.

The food service and hospitality sector concentrates close to 12% of total regional employment and absorbs
workers aged 18 to 24 that no other sector will hire without prior experience. The paradox is harsh: the same
sector that opens the first door records annual turnover of 70% to 130% and informality that in several countries
exceeds 50%. Diego F. Parra has seen it across dozens of operations: the problem is not that the young worker
fails, it is that the business employing them dies before they accumulate formal human capital. Each closure dri-
ven by runaway food cost destroys between 6 and 12 first-experience jobs. Protecting that employment starts by
measuring the viability of the business that creates it, not by subsidizing the isolated position. Youth food service
employment is not inherently precarious: it becomes precarious when it sits inside an unviable business.

Chapter 2 — The precarity myth versus the operational evidence

The difference between a job that trains and one that expels is explained by the survival of the business, not by
the nature of the task. A restaurant that keeps food cost below 32% and a positive EBITDA of 8% to 15% retains
its staff, trains them and formalizes them; one with food cost at 40% and negative margins churns workers every
90 days. Sector data show that up to 60% of new restaurants close before three years, and that closure —not
the informality at the outset— is what turns first experience into a dead end. Properly instrumented with territorial
prefeasibility, micro-credentials and operational scoring, the same position becomes a verifiable rung of labor
mobility. The Territorial Intelligence Model for Entrepreneurship (MTIE) from the SATE Institute turns a location
hunch into a measurable investment decision. Before committing a single dollar of CapEx, the model crosses di-
rect competition density, purchasing power by block, foot traffic and unmet demand to discard territories where
the business would be born dead.
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Chapter 3 — MTIE: turning territorial prefeasibility into an investment decision

A payroll subsidy can finance a restaurant on a street with six direct competitors and demand for two: MTIE
eliminates that location before 80,000 to 150,000 dollars of initial investment and the 6 to 12 jobs depending on
it are lost. The technology partner of the model is Masterestaurant S.A.S., owner of the platform. The logic is
simple: public policy protects more employment by preventing a closure than by subsidizing a position in a busi-
ness condemned by its geography. Youth employment is not protected by subsidizing wages; it is protected by
reducing the mortality rate of the microenterprise that generates it. This is the difference between financing the
symptom and financing the causal mechanism. The traditional approach hands over a payroll subsidy of 20% to
50% for 6 or 12 months and measures subsidies delivered; when the support ends, the unviable restaurant clos-
es anyway and employment vanishes with it.

Chapter 4 — Financing the causal mechanism, not the symptom

MTIE inverts the logic: it channels the resource toward ensuring the business survives beyond the third year, the
threshold where the mortality rate falls from 60% to under 20%. Each percentage point that business mortality
drops preserves thousands of formal first-experience jobs at far lower fiscal cost. The policy lever is not the
wage: it is business survival, measured and financed with real operational data. Open Badges micro-credentials
turn months of kitchen and cashier work into portable, verifiable human capital. A young worker who masters
food cost control, line management, food safety protocols or cash closing accumulates digital badges with verifi-
able metadata that travel with them even if the restaurant closes. This breaks the informality trap: today a cook
with three years of real experience arrives at the next interview with no formal evidence of what they know. With
Open Badges, each competency is certified under open, auditable standards, and 100% of operational learning
becomes a credential recognizable by other employers.

Chapter 5 — Open Badges micro-credentials: portable, verifiable human capital

In the operations where Diego F. Parra has deployed the MASTERESTAURANT method, turnover falls because
the worker sees a path: each month adds a credential, not just a paycheck. The job stops being a disposable
position and becomes a measurable training route. The operational series that prove local economic develop-
ment are the same ones that support the business's credit scoring. Food cost, EBITDA, staff turnover and aver-
age ticket are, at once, the social impact metric and the basis for a small enterprise to access financing without
mortgage collateral. The traditional approach measures subsidies delivered —a dead administrative figure—;
MTIE measures real flow and converts 12 to 24 months of clean operational data into a track record that cuts
the cost of credit from 25% annual informal rates to formal rates of 12% to 15%. Thus, the restaurant that proves
it retains and formalizes youth employment also proves it can repay a loan.

Chapter 6 — The same data that measures impact finances the credit

This dual function aligns CEPAL, CAF and development banking around SDG 8: a single instrument finances
decent work and proves the solvency that makes it sustainable over time. The public policy framework rests on
three pillars that converge on the restaurant's operational data. First, SDG 8 demands decent work and eco-
nomic growth: the food service sector delivers the largest volume of formal first experiences, but only if the busi-
ness survives. Second, the MIPYME agenda of CEPAL and CAF recognizes that microenterprise generates
close to 50% of regional employment and concentrates its greatest fragility in the first three years. Third, MTIE
provides the missing operational instrument: it converts territorial prefeasibility into an investment decision and
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the food cost and EBITDA series into impact evidence and scoring. The recommendation is direct: redirect pub-
lic spending away from subsidizing the position toward the measurable reduction of business mortality. Each
point of business survival gained protects more youth employment than any temporary wage transfer.

Chapter 7 — Where the two approaches split at the root

The traditional approach treats employment as a post to subsidize; MTIE treats it as a by-product of a viable firm
that must be helped to survive. It is the difference between financing the symptom and financing the causal
mechanism. The payroll subsidy ignores territorial prefeasibility: it may fund a restaurant on a street with six di-
rect competitors and insufficient demand. MTIE rules out that location before CapEx is lost, protecting both the
investment and the jobs that depended on it. The traditional approach measures subsidies delivered; MTIE mea-
sures operational series —food cost, EBITDA, staff turnover— which are simultaneously the impact metric and
the basis for credit scoring. The same data that prove local economic development unlock MSME financing.
First work experience is lost in the traditional approach when the young worker turns over; in MTIE it is certified
in Open Badges micro-credentials, portable across employers. Human capital does not evaporate with turnover:
it accumulates and becomes verifiable.

POINT BY POINT

Comparative analysis of the two policy approaches

FISCAL RETURN PER DOLLAR INVESTED

A - TRADITIONAL APPROACH (PAYROLL B - MASTERESTAURANT MTIE: viable firm
SUBSIDY)
that keeps paying taxes and employing

Subsidy: negative return when the fund is after the program

withdrawn, no residual asset

Verdict: MTIE generates employment that outlives public spending; the subsidy does not.

QUALITY OF JOBS CREATED

A - TRADITIONAL APPROACH (PAYROLL B - MASTERESTAURANT Formal
SUBSIDY)

employment certified with Open Badges,

Employment conditioned on the subsidy, portable and cumulative

with high reversal probability

Verdict: Human capital accumulates under MTIE; it does not evaporate with turnover.
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RISK TO THE FINANCING BANK

A - TRADITIONAL APPROACH (PAYROLL
SUBSIDY)

No operational scoring: credit decision

B - MASTERESTAURANT Scoring with real

food-cost and EBITDA series, no mortgage

collateral

blind or collateral-based

Verdict: MTIE lowers credit risk with data, widening MSME credit access.

SIDE-BY-SIDE COMPARISON

Traditional approach PAYROLL SuUBSIDY

X

X

Direct transfer per job created, with weak verification of retention

No territorial prefeasibility filter: funds restaurants in already-saturated zones

M&E limited to counting subsidies, not to the firm's survival

Substitution effect: the job disappears when the public fund is withdrawn

MTIE approach MASTERESTAURANT

v

v

Territorial prefeasibility that rules out unviable locations before opening

Technical assistance on food cost and Prime Cost, not cash transfer

Open Badges micro-credentials that make first work experience portable

Operational-data scoring that opens MSME credit without mortgage collateral

SIDE-BY-SIDE COMPARISON
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Side-by-side comparison

Intervention unit
Horizon of jobs created

Fiscal cost per formal job/year

3-year business mortality rate

Impact measurement (M&E)

Fit with SDG 8/9/12

Sustainability without public
fund

THE NUMBERS THAT MATTER

TRADITIONAL APPROACH
(PAYROLL SUBSIDY)

X  The individual job post
X 9-14 months (subsidy duration)

X USD 2,800-4,200 in direct
transfer

X  62% (no territorial filter)

X  Count of subsidies delivered

X Partial (jobs only, no productivity)

X Collapses when subsidy is
withdrawn

Indicators that frame the problem

14 %

of urban youth employment in the
region is in hotels and restaurants

62 %

of new restaurants close before 3
years without a prefeasibility filter

31 %

3-year mortality when the opening
passes the MTIE territorial filter

average food-cost reduction with

technical assistance and operational data
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MTIE APPROACH
(PREFEASIBILITY + SURVIVAL)

v The MSME that creates 6-12 jobs
v' 36+ months (viable-firm duration)

v" USD 340-620 in technical
assistance + scoring

v 31% (with MTIE prefeasibility)

v" Operational series: food cost,
EBITDA, turnover

v Integral (jobs + productivity + food

loss)

v Self-financing via bank scoring
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4.8x

more formal jobs per CapEx USD
than average manufacturing

340uso

fiscal cost per formal job/year under
MTIE vs. USD 2,800+ for direct subsidy

VISUALIZATION

The numbers, visualized

of urban youth employment in the region is in hotels and restaurants

@ 14%

of new restaurants close before 3 years without a prefeasibility filter

L

3-year mortality when the opening passes the MTIE territorial filter

G 1%

average food-cost reduction with technical assistance and operational data

@D 6.5pts

more formal jobs per CapEx USD than average manufacturing

@l 4.8x

fiscal cost per formal job/year under MTIE vs. USD 2,800+ for direct subsidy

e 340USD

Sources: ILO, Labour Overview of Latin America and the Caribbean 2025 - Masterestaurant internal data - CEPAL,
MSME Outlook 2025 - SATE Institute, Program M&E 2026

Chart by masterestaurant.com

REAL CASE
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“When we stopped chasing the subsidy and started measuring food cost and turnover week by week, the
operation stopped bleeding. We went from 38% food cost to 30% in two quarters and, for the first time,
hired two young people from the neighborhood on a formal contract, not a verbal one.”

— Owner-manager of a 45-seat full service, MTIE pilot cohort, intermediate Andean city
HOW TO APPLY IT IN YOUR RESTAURANT

90-day implementation roadmap

@ Days 1-15 - Territorial prefeasibility diagnosis
Run the MTIE over the candidate polygon: direct-competition density, foot traffic, catchment
purchasing power and availability of youth labor. Structurally saturated locations are ruled out
before CapEx is committed. Output: territorial traffic-light and viable average ticket.

@ Days 16-45 - Operational baseline and Prime Cost
Instrument the cash line: theoretical vs. actual food cost per dish, labor cost per productive hour
and target Prime Cost. This lays the base series that feeds both M&E and future scoring.

Output: variance dashboard with food cost < 32% as a ceiling, not a target.

@ Days 46-70 - Micro-credentials and skills-gap closure
Map first-work-experience competencies (mise en place, service, cash handling, food safety)
and issue verifiable Open Badges micro-credentials. Certification makes human capital portable

and lowers turnover cost for the next employer.

@ Days 71-90 - Operational scoring and credit access
Consolidate 90 days of operational series into a scoring file that commercial banks with MSME
portfolios can read without mortgage collateral. Output: a credit-risk profile based on real
performance, not collateral, ready for a BID-ecosystem financing line.

FAQ

Frequently asked questions for policymakers

Why not directly subsidize hiring young people?

Because the subsidy creates employment that lasts only as long as the public fund: when it is withdrawn, the
post disappears. MTIE finances the survival of the firm that creates 6 to 12 formal jobs, with a fiscal cost per
job/year of USD 340-620 versus USD 2,800+ for the direct subsidy.
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How is local-economic-development impact measured?

With verifiable operational series —food cost, EBITDA, staff turnover and formal jobs created— that are both
the M&E metric and the basis for credit scoring. SDG 8 impact is proven with the same data that unlocks
MSME credit.

What role do Open Badges micro-credentials play?

They make first work experience portable. They certify mise en place, service, cash handling and food safety
verifiably across employers, closing part of the skills gap and lowering turnover cost for the next restaurant that
hires the young worker.

Doesn't territorial prefeasibility make opening more expensive?

On the contrary: ruling out an unviable location before committing CapEx avoids total loss. Three-year mortality
falls from 62% to 31% with the MTIE filter, cutting expected cost per opening and the risk of the financing
bank's portfolio.

DATA & SOURCES

Sector data 2026 (official sources)

Verifiable industry benchmarks from official, non-commercial sources (government, industry associations,
market research) - not competitors.

Metric Benchmark 2026 Source
Desempleo juvenil en . . OIT — Panorama Laboral
ALC 13,8% en 2024 — casi el triple que el de los adultos 2024

) . ) =6 de cada 10 jovenes ocupados de ALC trabajan en
Informalidad juvenil . . oIT
la informalidad

Peso de las pymes en la =90% de las empresas y >50% del empleo a nivel Banco Mundial — SME
economia mundial Finance
Tejido empresarial >99% de las empresas y *60% del empleo formal, CAE
mipyme en ALC con baja productividad estructural
Barreras de adopcion financiamiento, habilidades tecnoldgicas e CAF — Conectividad y
digital mipyme infraestructura: las tres barreras criticas transformacion digital
Innovacion inclusiva BID Lab moviliza capital y conocimiento para BID Lab

a
(Grupo BID) emprendimientos de impacto en ALC

Propiedad Intelectual de Masterestaurant® — Exclusivo para Lideres de Sector - masterestaurant.com
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https://www.caf.com/es/blog/las-nuevas-tecnologias-impulsan-el-financiamiento-a-mipymes-en-america-latina-y-el-caribe/
https://www.caf.com/es/blog/las-nuevas-tecnologias-impulsan-el-financiamiento-a-mipymes-en-america-latina-y-el-caribe/
https://bidlab.org/en

