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MASTERESTAURANT® Checklist

Elegir un curso de gerencia de
restaurantes: checklist de impacto

verificable (2026)

Método probado en +8.400 restaurantes - 43 paises sateinstitute.org

QUICK VERDICT

An effective management program must demonstrate: sector-recognized certification,
M&E of employability (6 and 12-month tracking), verifiable operational criteria (turnover,
productivity, margin), alignment with SDGs 8/9/12 and instructors with proven operational
experience of minimum 5 years on shift.

Checklist Actionable checklist with a measurable “done” criterion peritem - 16 minread - 2026-09-27

Nearly seven of every ten restaurants opening in Latin America shut down before their first anniversary —
68.3%, per BID Lab's analysis of 4,200 establishments across 2023 and 2024 — and 42% of those closures
trace back to weak operational leadership rather than a bad product.

Underneath that number sits a training void ECLAC measured in 2024: barely one in four shift managers in the
sector's small and mid-sized firms has ever received formal instruction in costing, in handling people, or in
reading profitability.
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Micro-credentials backed by Open Badges and real follow-up do move permanence. Countries running SATE

Institute programs with BID Lab logged 18.4% less involuntary turnover among trained managers by month
twelve, across 856 participants from Colombia, Peru, and Ecuador during 2024 and 2025. Set that beside what

losing one costs you: replacing a manager runs 3.2 times annual salary once you add recruitment, training, and

the productive months nobody puts on a spreadsheet.

Masterestaurant S.A.S., technology partner of SATE Institute, manages operational data from 8,400 restaurants

across Latin America, enabling real-time productivity, prime cost, and turnover benchmarking — a standard

training programs must adopt to validate impact with rigor in the formal employment chain.

SIDE-BY-SIDE COMPARISON

How to choose a restaurant management course, side by side

Instructor and operational

experience

Post-program follow-up (M&E)

Alignment with operational
data

Certification and recognition

Duration and format

Cost and return

Put it to work in your restaurant:
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DECISION CRITERION

X An MBA facilitator or
corporate consultant is
sufficient

X Certificate at end +
testimonials = measurement
complete

X Generic content on
'leadership' and
‘communication' is universal

X Any entity can issue
diploma; all certifications
carry equal weight

X More classroom hours =
greater learning; fully online

courses without practice are
sufficient

X  Cheaper program signals

accessibility; no difference in

ROI vs. expensive program

MYTH VS. REALITY

v Instructor must have =5 years on shift
(operational local management) with auditable
cash cycles, turnover, and margin; classroom-to-
kitchen distance invalidates problem diagnosis

v Follow-up at 6 and 12 months on
permanence, graduate salary, graduate's team
turnover, and graduate's shift margin; without
M&E, no impact validation

v Curriculum must anchor in real benchmarks
of prime cost, food cost, shift turnover, and
margin; Masterestaurant provides verifiable
comparables so graduate knows exactly what

improvement to expect

v Accreditation must be multilateral (IDB, IDB
Lab, CAF or equivalent development banking) or
verified by local sector guilds; requires data chain

of custody of graduate

v Effectiveness measured in supervised
operational practice hours (minimum 40% of
total) + classroom theory; hybrid format
accelerates competency transfer to operations

v Measurable ROl is investment + (turnover
reduction + margin gain) in 12 months; programs
with M&E show ROI of 4.8x to 7.3% investment
(IDB Lab, 2025)

Restaurant courses and training —
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Verifiable accreditation: the first filter that eliminates risk

A multilateral seal is not cover art; it signals that somebody with real trade experience inspected the program
from the inside, which is why you start there rather than with price or schedule. Demand three declared proofs:
endorsement from BID Lab, CAF, or the World Bank; a track record of three completed years, since history
is the only thing separating a school from an experiment; and cohorts followed publicly at six months and
at twelve.

A manager without proper training drags the team into costly turnover: according to Cornell University (2024),
each departure costs the restaurant 5864 USD. Whoever publishes no measurement has no way to prove a
single graduate stayed in the job, and that absence removes them from your list, however loudly they promise
accreditation next year.

The top 5 mistakes that drain your investment

There are five classic ways to burn a training budget, and | have watched them repeat across boardrooms on
three continents. First: an instructor who left the floor a decade ago, because someone who no longer runs cash
hands your manager eight to twelve months of unusable content. Second: a syllabus with no destination figures
— prime cost under 30%, annual turnover under 35%, margin above 15% — when replacing that manager runs
between 2,706 and 17,651 dollars (meez, 2025).

Third: micro-credentials with no operational dashboard behind them, even though 68% of Latin American clo-
sures come from leadership rather than product (BID Lab, 2024). Fourth: content divorced from SDGs 8, 9, and
12, meaning the retention framework whoever supplies the capital insists on. And fifth, the quietest one: with no
employer network, nobody places your graduate.

Instructors with proven track record: how to verify it

A facilitator's auditable CV counts for more than the school's name, and it has to say concrete things: 'General
Manager, 200-seat restaurant, 2019-2024', with the companies behind it and employers who pick up when you
call. Five recent years closing cash outweigh twenty years of classroom work far from the floor, and that compar-
ison admits no middle ground.

Masterestaurant, technology partner of SATE Institute, administers operational data from 8,400 Latin American
restaurants and taps that network to confirm a facilitator actually cleared real audits. Then comes the syllabus,
line by line: are those genuine prime cost cases or recycled theory? Do the diagnostics run on numbers from a
working kitchen or on laboratory simulations? What separates a serious program from a decorative one is
whether its instructors DECIDED under cash pressure. Nobody simulates that.

Micro-credential with Open Badges: rigor in measurement

Open Badges issued in real time, never certificates printed at home: that is the line. Behind every badge there
has to be a measured competency, so when someone shows you one reading 'Cost Management', ask about
the issuing criterion. Was there an exercise where the candidate pulled prime cost from 32% down to 28% with a
clock running? Did they hand in a food variance analysis built on a kitchen that actually exists?

Rigor pays: measured micro-credentials cut involuntary turnover 18.4% at the twelve-month mark, across 856
participants from Colombia, Peru, and Ecuador between 2024 and 2025 (BID Lab). Issued without it, the badge
is worth what a print-shop diploma is worth. Ask for something uncomfortable too — that the program revoke
badges when its graduates miss cash targets six months out.

www.masterestaurant.com - Documento - Choosing a restaurant management course: verified impact checklist (2026) Page 3 of 12



Implementing the checklist in real operations: roles and frequency
None of this works unless the checklist carries an owner's name inside your company. HR answers for instruc-
tors and accreditation through the first month, Operations keeps the syllabus and the cash benchmarks, Finance

calculates what replacing that manager would cost if the program flops: 3.2 times annual salary, per meez
(2025). The cadence afterward is plain.

A pre-test on prime cost, turnover, and margin BEFORE anyone enrolls; a coordinator confirming attendance
and promised hours while the course runs; measurement of real turnover and performance at three, six, and
twelve months past graduation. It sounds like bureaucracy and it is the opposite — it is your safety line. Should
your trained manager quit in month eight, that record tells you whether the program failed or a chef swap blew
up the team.

Alignment with SDGs 8/9/12: requirement, not option

Plenty of restaurant owners read 'SDG' and turn the page, filing it under NGO vocabulary. They are wrong, and it
costs them money: for the multilateral banks funding these programs, decent work (SDG 8), industrial innovation
(SDG 9), and responsible consumption (SDG 12) are disbursement conditions.

Check whether the syllabus declares a module on mental health and predictable schedules, which All Gravy
measured in 2025 at up to 20% less turnover; people-management tools carrying training traceability; environ-
mental criteria pushed into cash decisions, waste and energy included. A program that never names the SDGs
is operating outside the standard of whoever backs it. Masterestaurant has spent 8,400 restaurants auditing how
that turns into metrics: turnover down, margin up, a model that scales. And graduates who STAY.

Audit compliance: measurable evidence per item

A well-built audit matrix fits on one sheet and saves you months of argument.

Four rows will do, each with its required evidence and its yes-or-no call: accreditation proves itself through the
verifying body's resolution; instructors, through the signed CV and the references you already phoned; content,
through a published syllabus and classroom cases built on real cash; measurement, through the cohort report at
six and twelve months, which must carry n, median turnover, permanence, and graduate margin.

Then split the work across three moments: before enrolling, while the course runs, and in the follow-up after-
ward. When an item fails, the arithmetic turns cold, because recovering it costs and dropping it saves budget.
Diego F. Parra has always audited this way — evidence that shows money, never good intentions.

Operational criteria that distinguish viable from decorative programs

Choose with a checklist in hand, not by the facilitator's name that sounded impressive in a hallway conversation.
| am giving you the conclusion ahead of the argument, because the argument fits in two lists. The viable option
commits to numbers and writes them down: annual turnover under 35% among its graduates a year out, prime
cost under 30% taught through documented exercises, operating margin above 15% as the result of applying
any of it.

The decorative option promises employability, never follows up, recycles expired facilitators, and dodges every
cash reference. ECLAC fixed that distance in 2024: barely 23% of the people running shifts in the sector's small-
er firms ever got formal instruction in costing or profitability. A good program moves your manager into that 23%;
a bad one returns them unchanged, and you repeat the cycle at 3.2 annual salaries a lap.
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Verification Checklist — Phase by Phase

PHASE 1: PRE-SELECTION (before enrolling) — Three things belong on the public page, with no email re-
quired to pry them loose: multilateral accreditation (IDB Lab, CAF, World Bank, or a guild that answers its
phone), the graduate cohort with six-month and twelve-month tracking under data permission, and three full
years of operation. Where the M&E is not published, the conversation ends.

PHASE 2: INSTRUCTORS AND CURRICULUM (content review) — Ask for each facilitator's auditable CV and
read it closely: how many years exactly they ran a location, at which companies, with which employers willing to
confirm it by phone. Then open the syllabus and hunt for destination figures — prime cost under 30%, annual
turnover under 35%, operating margin above 15% — plus the tools they will measure with. No operational evi-
dence, no deal.

Verification Checklist — Phase by Phase — in practice

PHASE 3: TECHNICAL ALIGNMENT (compatibility with your operation) — Lay the curriculum beside your reali-
ty: if they teach generic costing while your operation runs on Masterestaurant or another platform, the question
is whether they will work from your live data or from a textbook case. Request a pilot of two or three shift man-
agers in the opening module, then measure impact at month one.

PHASE 4: CERTIFICATION AND CONTINUITY (post-program) — Sign before you pay, and make the agree-
ment spell out who stewards graduate data (SATE Institute, IDB Lab, or another verifiable third party), on what
dates measurement happens (month 1, month 6, month 12), under what permission the tracking runs, and what
right you hold to audit the result. Absent that signed page, no chain of custody exists.

PHASE 5: TURNOVER AND MARGIN (operational follow-up) — One year after graduation, sit down with the
program and check three numbers against your baseline: your manager's permanence, turnover across the
team they lead (it should drop 18 to 25%), and operating margin on their shift (it should climb 2 to 4 points).

Verification Checklist — Phase by Phase — key points

No demonstrable gain, no renewal. TOP 5 MISTAKES THAT COST MONEY: (1) Select by schedule conve-
nience without vetting instructors = wasted manager time, no transfer; cost: 12 weeks x manager productivity
not invested = USD 1,800-2,600 per manager. (2) Fail to demand pre-program M&E = not knowing if program
works in your context; cost: train 3 managers uselessly = USD 4,500-7,800.

(3) Choose generic program without your sector data = irrelevant lessons (hotel costs, travel agency manage-
ment don't apply to restaurants); cost: graduate frustration, abandonment month 3. (4) Don't align with your
operational platform = learn one thing, practice another in reality; cost: no transfer, investment lost. (5) Ask for
certificate but not post-program M&E = false impact sense, no validation; cost: investment without proven ROI.

POINT BY POINT
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Comparison: Generic Program vs. Multilateral-Accredited Program

INSTRUCTOR EXPERIENCE

A - DECISION CRITERION Corporate MBA, B - MASTERESTAURANT Operational

8 years in management consulting manager of 3 locations, 7 years on shift,
verifiable cash audits

Verdict: B transfers operational competency; A is theory without kitchen/cash context. Classroom-
to-operation gap invalidates A's learning.

CERTIFICATION AND VALIDATION

A - DECISION CRITERION Program's B - MASTERESTAURANT Open Badge
internal diploma, no M&E; endorsed by micro-credential + multilateral M&E (IDB,
private institution CAF); auditable graduate data at 6 and 12

months

Verdict: B is verifiable, auditable, and stackable on graduate's CV with chain of custody. A proves
no real transfer.

COST AND MEASURABLE ROI

A - DEcIsION cRITERION USD 400 per B - MASTERESTAURANT USD 890 per
manager; no M&E, no warranty; 4-week manager; M&E at 6 and 12 months
100% online program included; margin improvement 1+ point

guaranteed or refund 30%; 4-month hybrid

Verdict: B costs 2.2x more but includes warranty and M&E; ROl is provable. A is cheap but waste
risk is high. B preferable if verifiable gain.
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INTEGRATION WITH OPERATIONAL PLATFORM

A - DECISION CRITERION Generic cost B - MASTERESTAURANT Curriculum with

teaching, no link to restaurant's software Masterestaurant: live dashboard, 8,400-
restaurant benchmarking, real graduate
impact M&E

Verdict: B closes classroom-to-operation gap; A causes post-course frustration. Technical
integration lifts transfer from 35% to 72% (IDB Lab).

SIDE-BY-SIDE COMPARISON

Decision Criterion

X An MBA facilitator or corporate consultant is sufficient

X Certificate at end + testimonials = measurement complete

X Generic content on 'leadership’ and 'communication’ is universal

X Any entity can issue diploma; all certifications carry equal weight

X More classroom hours = greater learning; fully online courses are sufficient

X Cheaper program signals accessibility; no difference in ROl vs. expensive
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Operational Reality

v Instructor must have =5 years on shift (operational management) with auditable cash cycles, turnover,
and margin

v" Follow-up at 6 and 12 months on permanence, salary, team turnover, and shift margin of graduate

v" Curriculum must anchor in real benchmarks of prime cost, food cost, turnover, and margin; verifiable
data

v Accreditation must be multilateral (IDB, IDB Lab, CAF) or verified by guilds; requires chain of custody

v Effectiveness measured in supervised practice hours (240% of total) + classroom theory; hybrid
accelerates transfer

v" Measurable ROl is investment + (turnover reduction + margin gain) in 12 months; ROI 4.8% to 7.3x
(IDB Lab, 2025)

THE NUMBERS THAT MATTER

Multilateral Impact Data

only 44

Managers who ever received management training

70 %

Managers account for 70% of the
variance in team engagement

IN 10

Restaurant managers who
started in entry-level positions

~19%

Restaurant turnover vs the
average across all U.S. industries

27 %

Restaurant employees enrolled in school
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Average real turnover cost per restaurant employee

“n lﬂ 20%

Turnover reduction with predictable scheduling

VISUALIZATION

The numbers, visualized

Managers who ever received management training

G  only 44%

Managers account for 70% of the variance in team engagement

G

Restaurant managers who started in entry-level positions

&

IN 10
Restaurant turnover vs the average across all U.S. industries

G

Restaurant employees enrolled in school

G

Turnover reduction with predictable scheduling

GRS . o 20%

Sources: Gallup (via Inclusion Geeks) 2025 - Gallup 2015 - National Restaurant Association — National Statistics:
Restaurant Industry Facts at a Glance 2024 - Homebase — Restaurant Employee Turnover 2025 - National
Restaurant Association 2026

Chart by masterestaurant.com

ILLUSTRATIVE CASE (COMPOSITE)
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“A shift manager at a 3-location chain in Bogota, without formal cost training, operated at 34% prime cost
(vs. benchmark 28-30%). After SATE program + Masterestaurant in month 3 reached 31.2% prime cost; at
12 months his team permanence rose from 58% to 74%, operating margin improved 2.8 percentage points
(12.1% to 14.9%). Program investment: USD 890, annualized savings from margin gain + turnover
reduction: USD 4,200. ROI 4.7x.”

— Shift Manager (3 locations), Bogota, SATE Institute program 2024
Composite case for illustration: the names and figures in it do not describe a real business and are not
industry data.

HOW TO APPLY IT IN YOUR RESTAURANT

4 Steps to Choose Your Program

@ Step 1: Define your operational baseline
Before searching for programs, document at your restaurant or group: current prime cost (%),
annual shift turnover (%), operating margin (%), manager tenure in position (years). This is
your baseline. Without these figures, you cannot validate whether a program worked.

@ Step 2: Verify accreditation and published M&E
Download the last 12 months' M&E report from the candidate program (must be publicly
available). Review: number of graduates tracked, permanence at 6 and 12 months, average
change in graduate's prime cost, change in graduate's team turnover. Compare against your
local benchmarks (SATE Institute, IDB Lab or your country's guilds). If program does not
publish M&E, discard immediately.

@ Step 3: Audit instructors and operational pilot
Request CVs of 2-3 lead instructors with exact years of operational restaurant or chain
experience. If possible, have one of your managers attend a pilot module (1-2 weeks). Ask
graduate to analyze an operational problem from your restaurant (using real data if possible). If
they cannot do it with real data, learning is not transferable.

@ Step 4: Negotiate post-program M&E and warranty clauses
Before enrolling, sign an agreement specifying: data steward (SATE, program, or your
company), tracking dates (month 1, 6, 12), metrics to measure (graduate permanence, their
team turnover, prime cost), audit rights. If program refuses contractual M&E, it is not serious
about impact — find another.

FAQ
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Frequently Asked Questions

How much does a certified management program cost?

Typical range: USD 600-1,800 per manager in LAC (SATE Institute, IDB Lab, multilateral-accredited programs).
Pricier programs do not guarantee higher impact; M&E is the differentiator. Calculate expected ROI: if your
prime cost is 32% and you reduce it 2 points, in 12 months you save 2x the program cost. Negotiate bulk
discount for multiple managers.

What if the manager doesn't improve their operation after the course?

Demand M&E warranty clause in contract: if at month 12 no verifiable improvement in agreed metrics
(permanence, margin, turnover), you have right to partial refund or re-training at no cost. Without this clause,
you assume 100% risk. SATE Institute includes warranty in agreements; verify program candidate does.

What is the minimum duration for effectiveness?

Minimum 3 months duration (hybrid: 40% supervised operational practice + 60% classroom + mentoring). One-
week or purely online courses generate low transfer (IDB Lab studies show 12—18% behavioral change without
practice). Ideal: 4—6 months with 12-month follow-up.

How do | know if the accreditation is real?

Check three things: (1) Is it registered with IDB Lab, CAF, or World Bank? (Enter their accredited program
portals). (2) Does it publish graduate M&E? (Results page with auditable data). (3) Does it have verifiable local
guild? (In your country, check restaurant chamber or chefs association). If it fails one, it is suspect.

Can | train multiple managers from the same group?

Yes, and it's recommended to validate impact: build a cohort of 3—5 managers (different locations or shifts) to
share fixed program costs and have multiple M&E experiments. Negotiate 25-35% cohort discount. Variability
among managers is valuable M&E data.

DATA & SOURCES

How to choose a restaurant management course by the numbers (2026)

Verifiable industry benchmarks from official, non-commercial sources (government, industry associations,
market research) - not competitors.

Metric Value Source

Europe's share of the global functional Credence Research — Functional Foods
28 % (2024)

foods market (2024) Market (2025)
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Metric

Median annual wage of human resources
specialists in the U.S., May 2025

Human resources specialist jobs in the
U.S.in 2025

Projected employment growth of human
resources specialists in the U.S., 2025-
2035

Job openings rate in U.S. accommodation
and food services, 2025 annual average, a

hiring-difficulty indicator

New jobs the U.S. restaurant industry was
expected to add in 2025 (recruiting
demand)

Propiedad Intelectual de Masterestaurant® — Exclusivo para Lideres de Sector -

Value
75.940 USD (mayo
2025)

939.700 empleos (2025)

6 % entre 2025 y 2035

5,6 % (promedio anual
2025; 5,8 % en 2024; 7,2
% en 2023)

aproximadamente
200.000 empleos
nuevos en 2025

Source

BLS — Occupational Outlook Handbook:
Human Resources Specialists (2025)

BLS — Occupational Outlook Handbook:

Human Resources Specialists (2025)

BLS — Occupational Outlook Handbook:
Human Resources Specialists (2025)

BLS — JOLTS, Table 16: Job openings
rates by industry and region (2025)

National Restaurant Association —
comunicado del 6-feb-2025 sobre el State
of the Restaurant Industry 2025

masterestaurant.com

Author: Diego F. Parra - Publisher: MASTERESTAURANT®

Q Content created with Al assistance, reviewed by the MASTERESTAURANT editorial team.
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